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1. First grade room re-
turned to original use as
a staff resource room.

2. PK 3 classroom moved
and space is connected to
the art room.

3. PK 4 classroom is moved
and the room is remod-
eled as a Spanish class-
room.

4. PK 4 classroom is moved
and First grade relocates
to this location.

ﬂ Each

puzzle

piece denotes
a

major
component of
the Imagine
project:
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As good stewards of what we have been given, it 15 our desire as a leadership team to contmue
the working relationships that were established with the architects, engmeers, and general con-
tractor during Phase One, ‘Vision’, of the ministry expansion at 3t. Michael That phase was the
addition of the Anderson/Eichler facilty. In that project many people who were connected with
the 3t. Michael ministry were utilized because they were inclined to use therr expertise in a par-
ticular business to be of service to theministry. Thus, costs were lowered without the project be-
ing delayed or dimmished in quality

The chart below shows a decision-making framework for the Imagine project. It attempts to es-
tablish the working relationships between project components for this phase, Imagine, of the min-
istry expansion.

[Mofe: THs is meant fo be a general vizual explaation. Al relafionships and aclivifies are yof expressed in the chart, [

Decision Making for the Imagine Project
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